


To leaders everywhere who care to serve the greater good 

and support the dignity of all stakeholders

In honor of family, friends, 

and the Source of all Life 
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Foreword

While CEO of Ford Motor Company and Boeing Com-

mercial Airplanes, I had the honor to lead the work of 

hundreds of thousands of people and coordinate with 

our many stakeholders. I know fi rsthand how important 

it is for leaders to have humility. And it is going to be 

even more important for leaders of the future—and for 

our society of the future. That’s because, more than ever 

before, we need to be able to work together worldwide to 

maintain our quality of life and to resolve big, important 

global and local issues. Humility, especially leader humil-

ity, is the foundation for working together in a healthy 

and high-performance way.

Yet, in my experience, leader humility is relatively 

uncommon. I have often seen leaders who have more 

humility than what they exhibit when actually lead-

ing. I think this is part of the leadership model still very 

alive today where we assume the leader is supposed to 

know all and use command and control. That is also the 

leadership model still embraced by many stakeholders: 

investors, suppliers, government, and so on. I believe this 

will only change when all the stakeholders move toward 

a new model for the leader of the future—one of being 

a facilitator and coach, leading with humility, love, and 

service. This change in the leadership model will come 
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x FOREWORD

only when we see more examples of it delivering better 

value for all the stakeholders and the greater good. So, 

this book will really help because it shows a better way to 

lead and provides powerful examples that can be widely 

understood. 

Leadership humility enhances and enables inclusion, 

participation, commitment, innovation, safety, excite-

ment, discipline, caring, adaptability, and continuous 

improvement—to name just a few of its positive out-

comes! It is at the heart of the operating process and 

Expected Behaviors in my Working Together Manage-

ment SystemTM, which creates a smart and safe organi-

zation and one that increases quality, productivity, and 

performance, while reducing costs, for the benefi t of all 

stakeholders and the greater good.

For the past fi ve years, Marilyn Gist has been a col-

league, friend, and kindred spirit because of who she is, 

what she does, and how she does it. She has a long and 

distinguished record of successful service in the forma-

tion and development of other leaders. I might add that 

I did extensive research before deciding whom I believed 

in and wanted to work with. Marilyn did the same, and 

we selected each other. We came to understand early on 

that we are very aligned in our desire to serve and further 

contribute to developing leaders. 

 I have gotten to know her through our work, which 

has involved teaching, writing, and many conversations 

on the important responsibilities of leadership: com-

pelling visions, comprehensive strategies for achieving 

them, and relentless implementation. We also agree that 

who you are is going to have the most important con-

tribution to your leadership success. The main elements 
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xiFOREWORD

of this are your authenticity, humility, love, and service. 

Marilyn’s character and competencies are wonderful and 

inspirational. Our working together has produced some 

great results for leadership formation and development of 

students, faculty, and publications on Working Together 

and leadership.

Marilyn is exceptionally qualifi ed to write this book. 

In addition to her extensive, most successful career in 

educating others around leadership, her own personal 

and leadership humility inform her understanding of 

the subject. Readers will benefi t because, of all the things 

Marilyn could share and teach us, the power of humility 

is at the top of the list. And it is humility in general, and 

the extended power of leadership humility, that enable 

everything required for us all to work together for the 

greater good, enjoy each other, and have fun.

I truly like this book! It is focused, comprehensive, and 

compelling. It’s easy to read and most understandable. Our 

world needs humble leaders more than ever to help us deal 

with issues that are so big, important, pressing, and personal. 

Only by working together are we going to not only save our 

world, but create a world based on respect for human dig-

nity, and inclusion and growth for all of us.

Marilyn’s defi nition of leadership humility is simple 

and clear: “Leader humility is a tendency to feel and dis-

play a deep regard for others’ dignity.” It is a way to be. It is 

a way to live. It is right. It is useful. It enables everything. 

The book does a great job of showing us what humility 

really is—and what it is not. It is certainly not weakness 

or meekness. Genuine humility is a sign of confi dence 

and strength. The model advanced in this book is terrifi c 

because it is based on the three questions we all have 
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xii FOREWORD

about those who lead and shows the six keys to demon-

strating humility, so that we support others’ dignity. The 

model is comprehensive and actionable. I believe that 

when leaders read this, they will be compelled to try the 

keys described. Then they will see positive results and 

further develop their leadership humility. This will gen-

erate continuous leadership improvement, effectiveness, 

and happiness—for the leader and all of the stakeholders. 

We need and want the hearts and minds of everyone to 

move forward together.

In addition to the model of leader humility, part of 

what makes this book so valuable are the experiences, 

observations, and advice offered from the CEOs that 

Marilyn interviewed. These are great and successful lead-

ers of great organizations. The leaders are diverse and 

inspirational, and they lead with humility. They are very 

special leaders who focus on the greater good. 

Marilyn has captured a vital enabling element of the 

leader of the future—humility! This book explains just 

why this is so important. Equally important, it shows us 

how to do it. Appreciating and improving leader humility 

is a great opportunity to enhance our leadership service. 

It is essential so that we can engage everyone’s hearts and 

minds and work together to move us forward positively 

in our rapidly changing world.

Alan Mulally

Former president and CEO, Ford Motor Company; 

former president and CEO, Boeing Commercial Airplanes;

former president, Boeing Information, Space and Defense Systems
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About the Authors

Marilyn Gist, PhD
(https://www.marilyngist.com) 

With strong leadership experience 

and deep academic credentials, Mar-

ilyn has long been fascinated by the 

quality of relationships that leaders 

must form to infl uence others effec-

tively. As a consultant, she has guided numerous organi-

zations and CEOs to greater success. As a speaker, she has 

clarifi ed the essential behaviors that generate loyal and 

high-impact teams. And as an educator, she has inspired 

students to adopt a growth mindset and become excep-

tional leaders.

By watching what works—and does not work—Gist 

became keenly aware that we don’t gain followers by step-

ping on others’ dignity. Over time, she has seen major 

changes in the expectations of leaders that employees, 

peers, competitors, customers, and diverse stakeholders 

have. Yet, she has been dismayed that our older models 

of leadership continue to infl uence how new and con-

tinuing leaders behave. The evidence is strong that arro-

gant, command-and-control approaches yield limited 

results. This led her to develop and offer the approach 

in this book. Based on leader humility, this approach is 
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simple to understand and learn in order to create thriv-

ing organizations and great results. 

Leader humility is not meekness or weakness. It is sim-

ply a tendency to feel and display a deep regard for oth-

ers’ dignity. Marilyn found, both in her own work as a 

leader and in her mentoring of others, that leader humil-

ity has profound results. To amplify this message, she 

interviewed the twelve CEOs in this book, and invited 

the chapter written by Alan Mulally, to add their advice 

and experiences to her own voice. These individuals, cur-

rently or in the past, have led organizations as renowned 

as Alaska Airlines, Brooks Running, Costco, Expeditors 

International, Foot Locker, Ford Motor Company, Hol-

land America, JPMorgan Chase Northwest, the Mayo 

Clinic, REI, Starbucks, TIAA, and the US Department of 

the Interior. Their great success shows how humility can 

make a difference for leaders everywhere. 

Dr. Gist’s work in leadership development began 

through the Center for Creative Leadership and contin-

ued in professorships at the University of North Carolina 

at Chapel Hill and the University of Washington. At UW, 

she held the Boeing Endowed Professorship of Business 

Management and served as faculty director of executive 

MBA programs. Most recently, Marilyn led Seattle Uni-

versity’s Leadership EMBA degree program (anchored in 

a model of leader humility) from its inception in 2006 

to rank as high as number eleven in the nation by U.S. 

News & World Report. She served as executive director of 

the Center for Leadership Formation, and associate dean 

and professor of management, at the Albers School of 

Business and Economics. In 2017, she received the Dis-

tinguished Faculty Award from the Alumni Board of 
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Governors and, in 2019, was named professor emerita by 

Seattle University’s president.

Marilyn earned her BA from Howard University and 

her MBA and PhD from the University of Maryland, 

College Park. Her scholarly work has received more than 

twelve thousand citations in the published work of oth-

ers, demonstrating exceptional thought leadership and 

visibility. Dr. Gist is a member of the Academy of Man-

agement, the American Psychological Association, and 

the International Women’s Forum.
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Alan Mulally 
One of the world’s best leaders, Alan 

has been ranked number three on 

Fortune’s “The World’s 50 Greatest 

Leaders,” one of the thirty “World’s 

Best CEOs” by Barron’s, one of “The 

World’s Most Infl uential People” by 

Time, and “Chief Executive of the Year” by Chief Executive 

magazine. These honors fl owed from his career contribu-

tions, industry leadership, and service. 

Mr. Mulally served as president and chief executive offi -

cer of the Ford Motor Company and as a member of Ford’s 

board of directors from September 2006 to June 2014. 

During this time, he led Ford’s transformation into one of 

the world’s leading automobile companies and the num-

ber one automobile brand in the United States. He guided 

Ford in working together on a compelling vision, compre-

hensive strategy, and implementation of the One Ford plan 

to deliver profi table growth for all of the company’s stake-

holders. He also was honored with the American Society 

for Quality’s medal for excellence in executive leadership, 

the Automotive Executive of the Year designation, and the 

Thomas Edison Achievement Award.

Prior to joining Ford, Mulally had a long and distin-

guished career in aerospace. He served as executive vice 

president of the Boeing Company, president and CEO of 

Boeing Commercial Airplanes, and president of Boeing 

Information, Space and Defense Systems. 

Equally impressive is that Alan has been deeply com-

mitted to helping others grow and succeed in leadership. 

He speaks and consults widely on the approach he devel-

oped: the Working Together Management System. For 

the fi rst time, Alan has authored a chapter to share this 
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approach. He explains in detail the operational process 

and Expected Behaviors involved in Working Together 

that you can follow to success. He shows how WTMS is 

deeply anchored in leader humility—and explains why 

humility is essential for making it work. Alan’s own life, 

based on humility, love, and service, has earned him 

many followers and fans.

In addition to consulting and speaking, Alan is cur-

rently very active on boards of directors: Alphabet (parent 

company of Google), Carbon 3D, and the Mayo Clinic. 

These refl ect areas where he brings his deep experience 

in engineering and business leadership to the future of 

design and manufacturing, information technology, sus-

tainability, and health sciences. 

Alan’s past service includes being president of the 

American Institute of Aeronautics and Astronautics 

and chairman of the Board of Governors of the Aero-

space Industries Association. He also served on President 

Obama’s United States Export Council; as cochairman of 

the Council on Competitiveness in Washington, DC; and 

on the advisory boards of the National Aeronautics and 

Space Administration, the University of Washington, the 

University of Kansas, the Massachusetts Institute of Tech-

nology, and the United States Air Force Scientifi c Advi-

sory Board. He is a member of the United States National 

Academy of Engineering and a fellow of England’s Royal 

Academy of Engineering.

Mulally holds bachelor’s and master of science degrees 

in aeronautical and astronautical engineering from the 

University of Kansas, and a master’s in management from 

the Massachusetts Institute of Technology as an Alfred P. 

Sloan Research Fellow. 
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