Hi Alan:
| want to respond to your comments about what working together means, and
this will be just between you and me.

To me, WT captures the essence of the teaching of all great religions, especially
the teachings of Jesus. Before | go on with this, let me say that | very seldom
discuss my religious views with anyone, and for two reasons. First | believe that
religion is personal, the relationship between yourself and God. Secondly, | don’t
want anyone trying to impose their beliefs on me, nor do | ever want to try
imposing my beliefs on them.

Sherry said to me the other day that | really am a wealth of knowledge. Perhaps.
| am interested in almost any subject you want to discuss, but the one that has
dominated most of my life is the question, “What is the meaning of life? Why are
we here?” And | have naturally been led to study the world’s religions. What |
have found is that the core teachings of every great master have been nearly
identical. It is only after followers set up churches and organize the sect or
whatever that the teachings become lost in dogma.

| was raised a protestant, but | now belong to only one church, the private one in
which | try to maintain my relationship with God. But | believe Jesus taught the
principles by which we should all live, and | believe that WT captures those
principles beautifully. That is why | am so eager to spread them to the world—in
a non-religious way.

Your comments about behavior were especially useful to me. | used to teach a
seminar on how to deal with problem employees, and one of the common
problems managers have is employees who have “bad” attitudes. | have always
taught that you can only deal with a person’s behavior. For one thing, you don't
really know what is in his head—you infer an attitude from his behavior. Second,
if he had a better attitude, you would only know it from a change in his behavior.
That being the case, all you really care about is his behavior. But if you change
his behavior, his attitude is likely to change (if it was truly bad).

So | believe we would have a hard time writing a book on managing according to
the teachings of Jesus. Yet, if we talk about these principles and the behaviors
that they prescribe, we will have done so without offending anyone.

Now | hope you will forgive me for getting personal, but here is my observation.
Alan, you are practicing what Jesus taught about as well as anyone | have ever
known. Jesus taught that we are to forgive 70 times 7. Don’t hold others in
condemnation. Love one another. In the 25" chapter of Matthew, he says,
“Inasmuch as you have done it unto one of the least of these, my bretheren, you
have done it unto me.”



Why is this true? Well, it is because there is only one life. If you think about how
this works, when a woman has a child, the life of the egg she produced is the life
she is living, and that means the life of her child is that same life. Now if you go
back and back and back, you understand that “In the beginning, God...” There is
but one life, and it is God’s life. So we are all living that one life. We appear as
separate beings, just as the fingers on our hands seem like separate entities, but
are really animated by only the one life of our body. So WT is an embodiment of
this principle of oneness. Your interests are really my interests, and vice versa.
What | do to or for another, | do to or for myself.

Jesus said that, “The bread we cast on the waters will return to us.” In your
expression of love (because that's what it is) and respect for others, it comes
back to you. Like | wrote, people genuinely admire you. They can hardly help but
do so, because you have shown such caring for them.

It is so exciting to me to find a man like you in the position you're in. | became an
organizational psychologist because of my conviction that if we can help people
have better lives in organizations (in which they spend 1/3 of their lives) we can
make the world a better place. But | find so much of treating people badly in
organizations that | have become a little disillusioned. As you said to me during
our first meeting, people have been beaten up, mistreated, and they are afraid to
try anything risky. It is no wonder so many organizations have lost their creative
capability.

| am honored to be able to help spread these principles—really this philosophy.
And | thank you for giving me the chance, for the trust you have extended to me,
and for your passion to share them with the world. You talked about making a
contribution. You certainly made it with the great airplanes—especially the 777—
but your leadership is the greatest contribution you have made. | can only guess
at the impact you have had on the world, as the 97,000 Boeing employees follow
your example. And the five children you have fathered become citizens of the
world and follow in your footsteps. (But | think it is going to be tremendous.)

Man, this is deeper than | intended to go, and | hope you are not taken aback by
it. 1 just think your WT principles go far beyond the obvious surface appearance
of “just another management approach.” | believe they are principles of how we
must be in the universe. Thanks again for giving them to the world.

Jim Lewis
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